Hairdressers Journal 2009 – renting a chair

Following my earlier article on this subject a range of questions have been received from salon owners as well as individuals providing services on a self-employed basis. If you have  a question on any issue of Employment then contact xxxxxxxx and we will provide you with a written answer

I rent a chair in a salon and business has been slow. Therefore I have been offering a discount for repeat bookings but the salon owner has instructed me to cease this practice. Can he do this?

I have always emphasised the need for a carefully drafted “Contract of Service” for self-employed people. Often it is the small operational issues, which are missed out and are cause of dispute. The agreement should cover the “pricing policy” for example “these are set by the salon”. Where self-employed hairdressers are paying a flat weekly/monthly rent then offering a discount may be of little interest to the salon owner. However, when the agreement involves a percentage of the income the discount affects the owner.

If your agreement does not have a specific clause about pricing then it is difficult to see how you have broken the agreement and can control your pricing structure

I have been renting a chair for 2 years. The agreement is coming to an end and the salon owner is asking for a 25% increase in the weekly rent and 25% of my earnings. Can she do this?

If the agreement has ended then the whole agreement is up to re-negotiation. The salon owner can seek to increase the rent and a percentage of the takings. Clearly you have to weigh up the impact of the increased costs to you and reach a business decision. If it is unattractive you can decline and move elsewhere. In most cases the clients are yours and not the salons and therefore your services will be attractive to a rival salon and you will be able to advise your clients of the new location. In these circumstances the Salon will have to take a view whether the proposed agreement will be likely to attract someone to take your place.

I have been renting a chair for approximately 3 years, the salon owner has asked that I do not return to the salon for the remainder of the notice period, can she do this?

On the basis of what you have told me no she cannot. You have apparently already paid your rent for the duration of the agreement. If you were refused access you appear to have a legitimate claim for loss of earnings. In my view this would still be the case if the salon offered to return your rent. I am assuming the salon are hoping to protect the clients but as I said in the answer above normally the clients are yours rather than the salons unless there is some specific clause in the agreement. Once again this reinforces the need for the Contract of Service to be explicit in every detail.

I rent four chairs in my salon and the hairdressers are charged a weekly rent and 15% of their earnings .One of the team has claimed that rent should only be payable for 47 weeks as she is legally entitled to 5 weeks holiday. Is she correct?

It seems like she might be a bit confused. The rent you charge is for the space and if your agreement says it is payable for 52 weeks then that is the agreement, after all we pay our mortgage when away on holiday. Employees are entitled to 28 days paid leave per annum, not 5 weeks but she is not an employee she is self-employed. In many cases the Contract for Service allows the person to allow someone else to deliver the services in their absence, normally subject to predetermined criteria e.g. must be qualified to NVQ 3 level.

David Wright advises Habia and a  salons across the UK. For andinclusive fee of £200  he will write your contracts, polices and salon handbook.  You can contact him with your employment queries and he will  send you a monthly newsletter filled with practical advice. Contact 07930 358067, 01522 831061 email sarahclark223@ntlworld.cm or visit www.davidwrightpersonnel.co.uk
RATE IS £200 IF THIS IS PUBLISHED AFTER THE 1ST APRIL

